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MEMORANDUM FOR MILITARY AND CIVILIAN PERSONNEL

SUBJECT: Command Team Philosophy

1. Purpose. This Command Team philosophy represents the joint vision CSM Hendrieth and I
have for the Accessions Support Brigade.

2. Intent. We provide relevant and responsive support to the Accessions Force, facilitating
their mission success by helping generate quality leads and good Army impressions. We
will accomplish this by working together as a team of teams that consists of Soldiers,
Noncommissioned Officers, Officers, and Civilians who dedicate themselves, in their own
special capacity, to helping motivate military-age personnel to serve in the Army and inspire
all Americans to support the Army mission.

3. Core Competencies. Each battalion has a unique mission that requires dedication, training
and hard work to maintain proficiency. Command Teams are entrusted to lead their units to
achieve mission success and put on display the special talents of their people. However, there
are five core competencies that are essential to our collective success.

a. Support of the Accessions mission is our primary and mission-essential task.

b. We are a team and we take care of our families and each other, recognizing that our
success is dependent on the health and well-being of every member of the Brigade.

c¢. We will take every precaution to minimize risk to ensure we conduct operations safely
and efficiently protecting our personnel and our unit’s reputation.

d. All members of the Brigade are empowered to operate with disciplined initiative. We are

constantly learning, innovating, sharing lessons, and finding smarter ways to accomplish our
mission,

e. We all live the values that make our Army Team great ~ it is the display of these values,
coupled with exhibition of unit and individual talents that ensures mission success.

4. We are proud to serve with you.
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